FIKIR-ISH - ISTANBUL, TURKEY

PMP® Exam Preparation Masterclass

35 Contact Hours + 5 Hours Intensive Exam Simulator & Strategy Workshops

COURSE SYLLABUS - NEXT COHORT: NOVEMBER 10, 2026

Pass Your PMP® Exam on the First Attempt

This masterclass delivers the official 35 contact hours required by the Project Management Institute
(PMI) to sit for the PMP® exam, reinforced by a dedicated 5-hour exam simulator and strategy
workshops. Delivered live online or as an executive in-person cohort in Istanbul.

Program at a Glance

DURATION 35 Contact Hours (PDUSs) + 5 Hours Exam Simulator

FORMAT Live Online (Zoom) OR Executive In-Person in Istanbul

COHORT START November 10, 2026

INSTRUCTORS Certified Senior PMP® practitioners, 20+ years field experience

ELIGIBILITY Project Managers, Engineers, PMO Leads, IT Professionals (GCC &
MENA)

ACCREDITATION PMI-aligned 35 contact hours; full application & audit support

Course Highlights & Inclusions

35 Official PDUs / Contact Hours (PMI Aligned)

5 Dedicated Hours of Exam Practice & Mock Simulator

Full Application Support & Audit Assistance

Certified Senior PMP® Instructors with 20+ Years Field Experience
Access to Session Recordings & Practice Question Banks

Flexible Mode: Live Virtual Classroom OR Executive In-Person in Istanbul



Curriculum Overview — The Three PMP® Domains

Building & Leading Effective Project Teams (Agile & Predictive).

Team dynamics, conflict resolution & leadership
Stakeholder engagement & communication

Agile team empowerment and servant leadership

Managing Project Scope, Schedules, Budgets, and Risks.

Scope, schedule and cost management
Risk, quality and procurement planning

Predictive, Agile and hybrid delivery

Strategic Alignment, Governance & Compliance.

Strategic alignment and business value
Governance, compliance and organizational change

Exam strategy, mock simulator and question banks

Pricing & Batch Options

Tier 1 — Live Online Masterclass

Includes: Live Zoom sessions, 35 PDUs, 5-hour exam simulator, session recordings.

Tier 2 — Executive In-Person in Istanbul

Includes: 5-star venue conference room, luxury catering, face-to-face coaching, and networking.

Register & Contact

Secure your seat for the November 10, 2026 cohort at fikir-ish.com/pmp, or reach the Fikir-ish training
team directly:

EMAIL Training@fikir-ish.com



WHATSAPP +90 536 855 26 98
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